
 
17 June 2020 

The Coronavirus Job Retention Scheme – Flexible Furlough Scheme 

We’ve now had an opportunity to read through the information that was published by 
the government late Friday evening.  The main points of the scheme will still apply 
but there are some important changes…  
 
Flexible Furlough and Part Time Working   

 We already know that from 1 July, you can bring furloughed employees back to 
work for any amount of time and any shift pattern, while still being able to claim 
the CJRS grant for the hours not worked subject to them having being furloughed 
at least once on or before 10th June. 
 

 So, for example, someone contracted to work 37.5 hours a week can be brought 
back to work for 1 hour and be furloughed for the remaining 36.5 hours.   
 

 The £2,500 wage cap will be reduced in proportion to the hours an employee is 
furloughed. For example, an employee is entitled to 50% of the £2,500 cap if they 
are placed on furlough for 50% of their usual monthly hours. 

 
 You will have to pay your employees for the hours worked and cannot claim any 

of this from the government scheme. 
 

 No doubt employees will expect to be paid at 100% of their normal pay for the 
hours they work and most employers will do this, but there is nothing to stop you 
negotiating a reduced rate of pay for the hours they will be working if you need to. 

 
 You will need your employees’ consent to any reduction in pay for the hours they 

will be working though.  The reduced pay they accepted as part of previous 
Furlough Agreements will only apply to hours for which they are furloughed. 

 

If Furloughed Prior To 1 July   

 Where a previously furloughed employee starts a new furlough period before 1 
July this furlough period is governed by the ‘old’ system, so it must be for a 
minimum of 3 consecutive weeks. This is the case even if the 3 consecutive week 
period of furlough ends after 1 July.  
 

 For example, if the employee started a new furlough period on 22 June it would 
have to continue for at least 3 consecutive weeks ending on or after 12 July.  
 

 After this the employee can then be flexibly furloughed for any period.  
 

 31 July is the last day that you can submit claims for periods of furlough that 
ended on or before 30 June.  



 

Making a Claim For Flexible Furlough 

 
 The number of employees you can claim for in any claim period starting from 1 

July 2020 cannot exceed the maximum number of employees you claimed for 
under any claim ending 30 June 2020. This will differ if you have employees 
returning from any family leave (maternity/shared parental/adoption etc leave). 
See below for further details about this. 

 
 After 1 July, you cannot make claims that cross calendar months, so you will 

need to make a separate claim for the period up to 30 June, if the employee 
remains on furlough into the beginning of July. This may mean that your claim 
periods will differ from the pay periods you use. 

 
 Claim periods starting on or after 1 July must start and end within the same 

calendar month and must last at least 7 days unless you’re claiming for the first 
or the last few days in a calendar month and you have already claimed for the 
period ending immediately before it.  
 

 You should match your claim period to the dates you process your payroll if you 
can and you can only make one claim for any period so you must include all your 
furloughed or flexibly furloughed employees in the one claim even if you pay 
them at different times. E.g. if you run a weekly and monthly payroll you can only 
make one claim for the month of July.   
 

 If your pay period includes days in more than one month e.g. you run a weekly 
payroll from 27th July – 2nd August, you’ll need to submit separate claims covering 
the days that fall in July to those that fall in August. You should calculate each of 
those claims separately.  

 
 If you make more than one claim, your subsequent claim cannot overlap with any 

other claim that you make. Where employees have been furloughed or flexibly 
furloughed continuously (or both), the claim periods must follow on from each 
other with no gaps in between the dates. 

 
 When claiming for employees who are flexibly furloughed you should not claim 

until you are sure of the exact number of hours they will have worked during the 
claim period.  If you claim in advance and your employee works for more hours 
than you have submitted, you will have to pay some of the grant back to HMRC.  

 
 Thankfully, you have flexibility as to when you submit your claim. This can be 

before (up to 14 days before the claim end period), during or after you process 
the payroll.  

Calculating Employee Hours For A Claim  

 
 If your employee is flexibly furloughed, you’ll need to work out your employee’s 

usual hours and record the actual hours they work as well as their furloughed 
hours for each claim period. 



 

 The detail on this is too long winded to include in this briefing but the government 
guidance is clear and provides working examples of how to calculate normal 
hours and how to accurately work out the split when flexibly furloughing your 
staff.  Please use these links for the information.  

 

o To calculate normal working hours for someone whose hours vary the link 
is here: work out usual hours for employees who work variable hours, 

o To work out the hours for someone with fixed normal working hours, the 
link is here: work out your employee’s usual hours for an employee who is 
contracted for a fixed number of hours. 

o For a Part-furlough worked example -  (https://lnkd.in/eSBipD9) 

 

Employees Returning From Parental Leave  

 You can furlough an employee returning from statutory leave after 10 June even 
if you are furloughing them for the first time (This is an exception to the rule set 
out in the first bullet point above) subject to:  
  

o You having previously submitted a claim for at least one other employee in 
your company between 1 March and 30 June 2020 
 

o The employee you wish to furlough for the first time started the statutory 
leave before 10 June and has returned from that leave after 10 June 

 
o the employee was on your PAYE payroll on or before 19 March 2020. 

(An RTI was submitted to HMRC on or before 19 March 2020 about that 
person). 

Army Reservists  

 Army Reservists who were on active duty before 10th June and had not been 
previously furloughed, have the same rights and the same rule apply as those 
returning from statutory family leave as set out above.  
 

Disclaimer:  Please note that this advice has been written based on fairly limited 
and constantly evolving guidance from the Government as to how the revised 
Flexible Furlough Scheme will work in practice.   


