
What is it?
A 12 month programme of strategic development to support the growth plans of companies 
experiencing fast and expansive growth.

Each hubalpha group session is half a day a month for 12 months with the dates and location pre-
selected by the group of attendees in advance to fit in with their everyday work schedule.

Plus: each attendee will have up to half a day 1:2:1 management development session each month 
with their facilitators to support their Personal Development Plans.

Who is the programme for?
You have achieved high growth and have continuing high growth potential.

You have identified the need for an ongoing growth strategy or exit plan.

You need to understand how to continue the growth, develop your 
company and your staff and prepare for the challenge of shaping the 
company for its next phase.

What this programme will provide
• A consistent peer group to work with on a programme that will last 12 
  months, that is designed specifically for new Directors and Senior Board 
  Directors of fast growing businesses.

• A programme that will include the following core areas:

Readiness or growth - what you need, what you need to change and what you 
need to have in place for the next stage.

Strategy - identifying and implementing the next phase of growth for the company, review of 
business, review growth or exit options.

Leadership - understanding your own preferred leadership styles and what is required for this next 
phase, managing growth and the high stress associated with it.

Business Analysis - identifying the key areas of your business, whether to focus on a smaller niche 
or expand the product, service or market to achieve the next level of growth, and then monitoring 
the correct indicators.

Finance - understanding what Business Angels, VC’s and other investors will want to see in your 
business, what they will demand and what you can expect from them - how to find your buyer 
investor or potential merger partners.

Hubalpha

What will it cost?
£6,000 plus VAT per delegate (£500 plus VAT per 
month) for a 12 month programme.
MDHUB Member 10% discount £5,400 (£450.00 
per month) plus VAT for a 12 month programme.

Contact us
The programme is limited to 8 places; to 
reserve a place contact Phil Green on 
07970 193053 or phil.green@mdhub.co.uk

“Hubalpha 

has given me 

invaluable support and 

understanding about my 

business.  Not only am I 

learning more about myself 

as a leader but I now haVe

the tools to look at my 

company in ways I did not 

before.”

Rosie Freshwater
    LEAPFROGG
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