
What is it?
A facilitated strategy day for the board and the senior management team.

Where is it?
Tilton House, a superb Georgian country house set in the midst of the South Downs, near Lewes, an 
oasis of calm and an opportunity to reflect on and then develop your strategy for the business.

What we do?
Provide a mixture of theoretical and practical input to help you develop your strategy for the 
business, from PEST to Porter and Chaos theory to KPIs, we will stretch your strategic thinking.  

Working individually, in pairs or teams to address important areas of your business model, we take 
advantage of the environment, mix thinking, talking and action and make sure that you leave with 
the basic strategic framework for your business.

Objectives
A practical and usable strategy for your business, with a sensible immediate action plan.

An outline of the programme
(Subject to change as required by the circumstances)

Review
• Where are we now - a diagnostic approach to the current situation in your business, highlighting   
   strengths, weaknesses and areas for growth.
• We will explore your personal and business aspirations.
• Review your values and those of your business.
• Review your financials and how you are monitoring progress.

Reflect
• We will explore examples of strategic thinking.
• Evaluate the real life examples of various strategic models.
• Give you some thinking time and opportunities to challenge your thoughts.

React
We will help you:
• Set the strategic direction.
• Develop the strategic rules.
• Develop the monitoring process.
• Develop the action plan.

Strategy Days

What will it cost?
£3,000 per day, plus VAT
MDHUB Member 10% discount £2,700 per day 
plus VAT for up to 8 people.

Contact us
The programme is limited to 8 places; to 
reserve a place contact Phil Green on 
07970 193053 or phil.green@mdhub.co.uk
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“It was a 

fantastic way to 

find out more about 

individuals in the team,

 rather than assuming 

you know them.”

  David Pegler

    BREWIN DOLPHIN


